UTICA AGING SERVICES COMMISSON
Mar. 12, 2025

Notice of this meeting was given in advance by the Village Clerk’s posting in three designated places, and advance notification of the committee by email. The Open Meetings Act is posted on the bulletin board near the back door.

PRESENT: Pat Koch (Chairperson), Diane Lurz (Manager), Ron Erks, Jim Swanson, Jody Wiemer, Diane Steinhausen, Bob Brauer, Lyn Hemphill, Sandi Swanson and Becky Sandman

ABSENT:  Ken Baack

GUESTS: Lyle Lurz and Randy Steinhausen

Pat opened the meeting at 12:30 pm. The minutes from the February meeting were discussed.  Jody amended the date on page 2 to have the correct date of 
1-31-2025 on the Village Account provided by Rita.  With no other additions or corrections, the minutes were approved on a motion by Diane. Becky seconded the motion. Motion carried.

The February Manager’s Report was given by Diane:
· The Center was open 7 days in February.
· 206 congregate approved meals were served.
· 12 home delivered meals that qualified as home-delivered congregate meals were served.
· 14 to-go meals that qualified as congregate meals were served.
· 3 meals that were non-approved as congregate meals were served (eat-in guests under age 60).
· 235 total senior meals were served.
· 164 exercise units represented 25 people doing exercises. Exercise room use was 164 units and chair yoga was 43 units.  
· 8 blood pressure checks were done. 
· 206 social units represent 42 people participating in games & activities.
· 110 or more newsletters with monthly menus & programs were distributed.
· 94 volunteer hours were provided at the Senior Center during regular meal days (an average of 8 volunteers per meal day).
· February activities were: “Horse Racing”; “Share a Sweetheart Story”; “Valentine Exchange and Party” ; “BINGO with Carla from Kinship”
· CLOSED February 19th due to weather
· The nutrition lesson was “Moo-ve Over Milk” 
· Chair Yoga Classes held 7 days in February.
· Lyle and Diane attended the Village Board Meeting on February 3rd. 
· There was one rental in February.  Two rentals are scheduled for March.
· No rental fee will be charged for the Utica Fire Department rental March 16th.
· The Nu-Step machine has been repaired.  It had gear issues.
· The Grandmother clock was repaired and cleaned.  It needed a new clip.  $101
· Diane reported that due to increased staff expenses resulting from the increase in minimum wage, meals will now cost $6.50 per meal.  We will include how this will affect our suggested donation per meal as an agenda item on April’s agenda.


FINANCIAL REPORT
Income:	Meal donations				$ 1,312.65
		Fund-raising/donations			     485.19
		Rental income				     150.00
                   t-shirt donations                                          20.00
		USDA reimbursement payment		         0.00
                   CD/Savings interest                                       0.00
                   Bank Account Interest                                  12.56
                   State/Federal Payment                                   0.00
                   Memorials                                                     0.00
                   Miscellaneous                                                0.00

		February income				$ 1,980.40

Expenses:	Pac-N-Save, meals				  $1,596.00
                   Runza Sandwiches for meal                          116.22
		Raw Food					       156.10
		Supplies-office/printer ink			       109.19
		Supplies-kitchen				       100.59
		Activities					         52.44				
		Mileage, pickup/deliver meals		       147.37
	         *Repairs/Maint. (NU-STEP)	                           192.50
                  * New Equipment Purchased                             0.00
                   Office Equip. Expense                                      0.00
		Payroll wages (cleaning/maint.)		        183.75
		Payroll taxes (cleaning/maint.)		          14.07
		Utilities and trash p/u			        648.05
  
		February expenses				   $3,316.28

					Resulting in a Net Loss of  $1,335.88 

	



Rita reported the ending balance in the Village’s Account as of 2-28-2025:
	    	$ 28,664.28 Village’s Revolving Fund
		       613.63  Debit card account
                        1,700.67  Gift Trust/Aging Services account
		$ 30,978.58

		   71,558.15 CD’s
	         $102,536.73 TOTAL ASSETS

Ron moved and Lyn seconded a motion to approve the Manager’s report. Motion carried.

OLD BUSINESS
1. Potato Bake Report (March 9, 2025)
-Neal Koch donated a $250 Thrivent Action Team grant
-Swansons donated the broccoli.  
-Diane will purchase an electric can opener.
-Salad plates were discussed.  We used 7”round plates.  Some people chose
  to take two salad plates.  We had plenty of salads.  We have rectangular
  plates for future use if we decide to use them.
-271 people were served
-$341.20 expenses (after the Thrivent card was used.)
-$3,752.80 funds raised.
-This was the second largest donation amount received for a Potato Bake.
-Many thanks to all who made this so successful.
2. Window Treatment Update
-Diane S. reported that we have one quote and are waiting for more information.


NEW BUSINESS
1.  Thirvent Card Donation for Printer Ink/Office Supplies by Denny Conell
-We are thankful for Denny’s $250 donations through Thrivent.
-Discussion took place that resulted in Bob Brauer volunteering to apply
for a Thrivent Card to be used for postage for the Senior Center.
2.  Lyle & Diane request Vacation May 22 (Thurs) - May 27, 2025 (Tues.)
This was approved.

Public Comments
      A question was asked “How long before our meeting date do we need to have 
           items to present placed on the agenda?

       Jim reported that they must be on the agenda 24 hours before the meeting.
       Items can be discussed, however if the board needs to take action, it must be on
       The agenda 24 hours before the meeting.      
There is an Aging Partners All-Staff Meeting (training) April 23, 2025 in Seward.
See Diane to be included.

The next meeting will be April 9, 2025 at 12:30 at the Senior Center.

A motion to adjourn was made by Sandi and seconded by Ron.  Motion carried.
The meeting adjourned at 1:07 pm.

 Respectfully submitted,
Jody Wiemer, Secretary.



